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Introduction 

The Youth Opportunity Center has been provided a great opportunity, through funding provided by the Ball Brothers Foundation, to develop and implement wellness programming for staff, residents, and families within our community. The hiring of a trained wellness coordinator was critical to the development of the wellness strategic initiative. Thus, the YOC is a much different organization today than it was at the initiation of the Health and Wellness Program.  The YOC has developed into a wellness-oriented culture and people are making lasting lifestyle changes.  

Through the development and implementation of our health and wellness program, the YOC has developed relationships with others to help provide guidance and direction. An initial wellness taskforce was established from experienced community leaders in the area of wellness. This taskforce, or advisory committee, which was instrumental in assisting with the development of our wellness mission, vision, and core value statements, continues to meet quarterly and provide direction for wellness programming, training, and curriculum. Additionally, the YOC has collaborated with the Fisher Institute for Wellness and Gerontology at Ball State University who has provided a graduate assistantship/internship position. The internship has provided the YOC with energetic and knowledgeable students to assist with wellness programming. Community collaboration has also been valuable to implement a holistic approach to wellness. Such agencies include Indiana Youth Institute, Ball State University, Cornerstone Center for the Arts, Purdue Extension, Boy Scouts of America, and Ball Brothers Foundation.  These community collaborations have provided guidance relating to curriculum and program implementation and through these relationships, the YOC has provided comprehensive programming to staff, residents, and families. Programs have included nutrition education, physical activities, spiritual development, and exposure to the arts.  The YOC continues to embrace this opportunity and seek guidance and direction and benefit from collaboration and knowledge from others. 

As we continue to progress into a more wellness oriented culture, the Youth Opportunity Center will continue to need outside resources, (such as funding through the Ball Brothers Foundation), to proceed with strategic plans. The YOC will continue to use community resources, apply for alternative funding sources as well as internal resources where necessary, to implement a comprehensive wellness program.
As we embark on the second year of this health and wellness initiative some observations should be noted.  We have successfully implemented a range of programming which meets our mission, vision, and core values related to our multi-dimensional approach to wellness.  We have faced some challenges in the implementation of our strategic plan for the first full year (2009/2010) of this program and have therefore made changes as necessary.  The progress we have made will continue to be developed and fostered.  These include the implementation of staff and resident wellness programming, equipment maintenance (and purchase where necessary), staff wellness training, the wellness graduate assistantship, evaluation of programs, and fundraising.  

There are two areas of our previous strategic plan we have identified as having unrealistic goals.  We will continue to focus our efforts on these two areas in the coming year.  They are as follows.  
Priority V: Staff Training 

Goal B:  The Wellness Coordinator will schedule regular staff-wellness seminars with information staff can apply in their personal wellness endeavors as well as in their work at the YOC.

Metric:  Monthly seminars in which community and national leaders in the wellness field will educate our staff on various wellness-related topics and their application to our work-setting.   

Priority VII:  Outdoor Curriculum 

Goal A: Establish outdoor education curriculum as part of recreation and treatment times for residents.  
Metric:  Introduce outdoor education curriculum that can be integrated into the summer enrichment schedule.       

          Based on the events of the last year the following priorities for year two of our health and wellness initiative have been adopted.  The priorities below outline the direction for year two of the initiative.  

Year 2:  July 2010 – June 2011

Priority I:  Implement elements of the YOC organizational strategic plan for enriching the workplace.
A. Create and foster a culture of wellness through the opening of the on-site employee care clinic 
Metric: Open on-site employee care clinic that will provide affordable (free) health care for YOC insured staff and dependents.  
Baseline: The YOC Employee Care Clinic opened on February 1, 2010 and is available for all YOC insured staff to utilize.  Generic prescriptions, basic labs, and office visits are free to staff.   

Target:  Collect biometric data on the health of our workforce through aggregate reports on utilization, Health Risk Assessments, etc. and offer programming that addresses 3-5 specific health conditions seen in the YOC workforce.      

B. Create and foster a culture of wellness by offering a minimum of 4 wellness programs, activities, or trainings for staff each month.  
Metric:  Number of wellness programs offered each month.  This includes wellness trainings, events or activities, and monthly challenges.   

Baseline:  We are currently offering a minimum of 4 wellness programs, activities, or trainings each month. 
Target:  Maintain level of programming that will encourage staff participation in caring for themselves and gaining understanding of the importance of wellness and self-care. 

C. Create and foster a culture of wellness by increasing staff participation in health and wellness programming to 75%.  
Metric:  Staff participating in at least one wellness related training, activity/event, or challenge. This metric will also include utilization of the Employee Care Clinic. 
Baseline:  Current participation (as of December 2009) is 58%. 
Target: Reach or exceed (and maintain) 75% participation rate.  
Priority II: Development of our outdoor nature areas. 

Goal:  Develop plans, establish the phases of our outdoor improvements, and begin acting on them.  These outdoor improvements will enhance the educational and treatment services provided to residents and the work environment of YOC staff.  

Metric:  Outdoor improvements begin to take place during 2010. 

Baseline:  We have created access to the White River for educational purposes (completed summer 2009).  We will continue to move forward on the development of additional outdoor plans during the spring of 2010 and remainder of the 2010 calendar year. 

Target:  Some of the improvements we will continue to work toward include the following:        

· Create areas of reflection and solitude for staff and resident treatment. 

· Incorporate learning labs along trails for staff and residents to use 

· Develop tailored outdoor education curriculum to be used during our summer enrichment program each summer. 
· Clinical staff to integrate nature area through clinical interventions??? 

Priority III:  Funding available for the development of spiritual programming for residents.  (This includes reviewing volunteer and grant opportunities).  

Goal:  Funding will be available for the hire of a quarter-time Spiritual Coordinator. 

Metric:  Hiring a Spiritual Coordinator will establish a permanent presence for spiritual programming and support for staff and residents.  

Baseline:  There is currently no funding available for such a position.   

Target: The funding which would allow for the hire of a part-time (approximately 10 hours per week) Spiritual Coordinator and a budget will be in place summer of 2010.

Priority IV:  Continued funding for a Wellness graduate assistant to assist with implementation of resident and staff wellness programming. 


Goal:  The graduate assistance will provide continued assistance for wellness programming    

Metric:  Survey of wellness programs and assistance necessary for successful implementation will determine level of need.   

Baseline: We currently have one GA and will continue to utilize this position to assist the Wellness Coordinator in the delivery of wellness programming for staff, residents, and families.    

Target:  Graduate assistants will provide program support for wellness-related activities geared toward staff, residents, and families.  

Priority V:  Create and expand incentive budget through fundraising. 

Goal:  Funding will be available which will allow for incentives and rewards for staff participation in wellness-related activities.  

Metric:  The establishment of an incentive budget will enable encouragement of staff participation in all YOC wellness program offerings.   

Baseline:  Current budget is provided through Ball Brothers Foundation.  This allows for incentives and rewards for staff, residents, and families.   

Target:  Minimum of two wellness-related grant proposals submitted each year.      

Year 3: July 2011 – 2012

Priority I:  Increase fund raising efforts and health and wellness endowment for sustainability.  

Goal:  Develop a level of funding that would allow for a permanent, sustainable health and wellness program. 

Metric:  Established funding that will cover the cost of the YOC health and wellness program.

Baseline:  There is currently no long-term funding in place for such a program.  

Target:  We will have permanent funding to meet our goal of being an organization that provides health and wellness programming that is holistic in nature and results in healthy, whole individuals (staff, residents, and the families we influence). 

Priority II:  Implement the family wellness plan in order to reach the families of our residents. 

Goal: Integrate families of our residents in the wellness programming to ensure they are receiving appropriate support and training in family skills and lifestyle management so they can be more wellness-oriented.     

Metric:  Fully operational one year after the implementation of the resident wellness program.

Baseline:  There is currently no family wellness program underway 

Target:  YOC will be a campus where families receive training, information, and the resources they need to care for their children and themselves, resulting in better overall health and well-being.    

Priority III:  Evaluate all programs and prepare final reports for stakeholders.  

Goal:  Conduct evaluations of staff, residents, and families regarding wellness programming in order to ensure our offerings are addressing the needs and desires of our staff, residents, and the families we influence as it relates to their wellness.    

Metric:   Surveys, questionnaires, participation numbers, and other program data related to specific wellness events and programs that will provide an opportunity for feedback related to events offered.      

Baseline:  There is currently no wellness program in place.  

Target:  Our campus will be a wellness-oriented campus with programs that enhance the traditional treatment methods of our residents and their families.  Additionally, the YOC will be a more desirable place of employment and will retain staff at a high level by meeting the needs of our staff as they work in this stressful environment.     
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